ILLION SWOT ANALYSIS

TAX & ACCOUNTING BUSINESS PLAN — SAMPLE CHAPTER

Strategic Position Analysis

A comprehensive evaluation of internal capabilities and external market conditions

STRENGTHS WEAKNESSES

® Deep expertise in small business and @ Early-stage brand recognition in
real estate tax optimization competitive local market

® Cloud-native workflows reduce overhead @ Limited staff capacity constrains growth
and enable remote service delivery during peak tax season

® Proactive advisory model drives higher ® Heavy reliance on owner for complex
client retention (est. 91% YaY) client relationships

@ Bilingual service capability ® Technology investment required for
(English/Spanish) expands addressable scalable workflow automation

® Owner has 12+ years Big 4 and regional ® No existing book of business at launch —
firm experience client acquisition from zero

® 1.2M new SMBs formed annually in the ® DIY tax software (TurboTax, H&R Block)
U.S. — each needs tax guidance commoditizing simple returns

® Growing demand for fractional CFO ® Large firms increasingly targeting SMB
services from self-funded startups segment with "lite" packages

® Immigration business plans (EB-5, E-2) ® Regulatory changes could shift tax
represent premium service tier filing complexity unpredictably

® Aging CPA workforce creates acquisition @ Economic downturn may compress client
opportunities in 3-5 years spending on advisory services

® Al-powered bookkeeping tools can triple ® Data security and privacy liability in
staff productivity by 2026 cloud-based environments
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I STRATEGIC IMPLICATIONS & ACTION PLAN

SO — Leverage Strengths to Capture Opportunities

Illion's deep advisory expertise positions it directly to serve the fast-growing
immigrant entrepreneur segment seeking E-2 and EB-5 visa business plans. Cloud-native
operations allow rapid geographic expansion without proportional cost increase.

WO — Address Weaknesses to Pursue Opportunities

Strategic hire of a junior CPA or senior bookkeeper in Year 1 directly resolves capacity
constraints while building the team foundation. Systemized onboarding and CRM
implementation reduces owner dependency on relationship knowledge.

ST — Use Strengths to Neutralize Threats

Position away from commodity tax preparation — where DIY tools compete — by emphasizing
year-round strategic advisory. Clients who receive proactive tax savings of
$8,000-$40,000 annually view the service as ROI-positive, not a cost.

WT — Minimize Weaknesses, Avoid Threats

Focus initial marketing exclusively on referral channels and niche segments (real estate
investors, medical professionals, immigrant entrepreneurs) where differentiation is
clearest and price competition is lowest.

COMPETITIVE SCORING MATRIX
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Availability oooog oooog oooog
Personalization oooog oooog oooogd
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